CASS COUNTY, TEXAS
FY2027 PROPOSED BUDGET

For the Period of
October 1, 2026 through September 30, 2027

LGC 111.003(b) Compliance Statement This budget will raise
more total property taxes than last year's budget by $713,350,
5.90%, and of that amount $280,994 is tax revenue to be raised
from new property added to the tax roll this year.



Cass County, Texas
Taxpayer Impact Statement for Median-Valued Homestead Property
Section 551.043(c), Texas Government Code
The following comparison is provided for the Median-Valued Homestead Property:
1. Current Fiscal year Taxes: $551.04

2. Estimated Taxes under Proposal Budget: $549.86

3. Estimated Taxes under No-New Revenue rate: $538.93



CASS COUNTY, TEXAS
FOR
YEAR BEGINNING OCTOBER 2027

COMMISSIONERS’ COURT

Travis Ransom County Judge

Brett Fitts Commissioner Precinct #1
Kevin Young Commissioner Precinct #2
Doug Lance Commissioner Precinct #3
Darrell Godwin Commissioner Precinct #4
ADMINISTRATIVE STAFF

Lauren Ayers County Auditor

Amy Varnell County Clerk

Angela Young County Tax Assessor/Collector

Melissa Shores County Treasurer



Cass County Debt Obligation

Cass County currently has one debt obligation for refinancing the Justice Center Tax Note with a lower interest
rate. The debt obligation started in 2015 for a 16 year note for$5,540,000.00, with a total of $6,843,448.89
including interest. FY2027 will be year 12 of the debt repayment, and will pay $453,325.00 on the note.

Semi-Annual Debt Service Schedule with Fiscal Yr Totals

Date Principal Interest Total P+| Fiscal Total
04/23/2015
08/15/2015 44,348 89 44,348 89
09/30/2015 44,348 89
021152016 310,000.00 71,275.00 381,275.00
08/15/2016 68,175.00 68,175.00
09/30/2016 449 ,450.00
02/15/2017 320,000.00 68,175.00 388,175.00
08/15/2017 64,975.00 64,975.00
09/30/2017 453,150.00
02/15/2018 325,000.00 64,975.00 389,975.00
08/15/2018 61,725.00 61,725.00
09/30/2018 451,700.00
021152019 335,000.00 61,725.00 396,725.00
08/15/2019 58,375.00 58,375.00
09/30/2019 455,100.00
02115/2020 340,000.00 58,375.00 398,375.00
08/15/2020 54,975.00 54,975.00
09/30/2020 453,350.00
02/15/2021 345,000.00 54,975.00 399,975.00
08/15/2021 51,525.00 51,525.00
09/30/2021 451,500.00
02/15/2022 355,000.00 51,525.00 406,525.00
08/15/2022. 47.975.00 47,975.00
09/30/2022 454,500.00
02/15/2023 360,000.00 47,975.00 407.975.00
08/15/2023 44,375.00 44,375.00
09/30/2023 452,350.00
02/15/2024 370,000.00 44,375.00 414375.00
08/15/2024 38,825.00 38,825.00
09/30/2024 453,200.00
02115/2025 385,000.00 38,825.00 423,825.00
08/15/2025 33,050.00 33,050.00
09/30/2025 456,875.00
02/15/2026 390,000.00 33,050.00 423,050.00
08/15/2026 27,200.00 27,200.00
09/30/2026 450,250.00
02/15/2027 405,000.00 27,200.00 432,200.00
08/15/2027 21,125.00 21,125.00
09/30/2027 453 325.00
02/15/2028 420,000.00 21,125.00 441,125.00
08/15/2028 14,300.00 14,300.00
09/30/2028 455.425.00
02/15/2029 430,000.00 14,30000 444,300.00
08/15/2029 7,312.50 7,312.50
09/30/2029 451,612.50
02115/2030 450,000.00 7,312.50 457312.50
09/30/2030 45731250

Total $5,540,000.00 $1,303,448.89 $6,843,448.89 $6,843,448.89




CASS COUNTY, TEXAS
2027 BUDGET SUMMARY

FUNDS WITH TAX REVENUE
FUND NUMBER 10 11 70 12 84 14 72
DISTRICT MAIN ROAD AND  INTEREST & TOBACCO FORESTRY
FUND NAME GENERAL COURT RIGHT OF WAY BRIDGE SINKING SETTLEMENT FUND
PROPERTY TAX RECEIPTS $ 10,836,170.13 $ 513,323.05 S 5300.00 $ 1,586,507.87 S  394,968.66
OTHER TAX RECEIPTS S 532,000.00 $ 18,000.00 $ 200.00 $ 266,000.00 $ 25,000.00
INTERGOVERNMENTAL S 359,634.00 $ 55,000.00 S 88,000.00 $  14,000.00
FINES AND FEES S 607,330.00 S 1,700.00 $  850,000.00
RESTRICTED USE REVENUES S 377,179.26
INTEREST S 250,000.00 $ 1,800.00 S 3,000.00 $ 25,000.00 $ 3,356.34 | S 30,000.00 $ 20,000.00
MISCELLANEQUS S 23,900.00 $  7,500.00 $ 20,000.00
TOTAL REVENUES $ 12,986,213.39 $ 597,323.05 S 8,500.00 $ 2,815,507.87 S 453,325.00|$ 44,000.00 $ 40,000.00
SALARY AND FRINGE S 8,272,73555 S  99,573.05
AUTO ALLOWANCE S 168,320.16
TRAVEL/TRAINING $ 110,300.00 $ 2,500.00
SUPPLIES AND OPERATING $ 1,499,165.00 $ 129,623.05 $ 29,000.00 S$ 20,000.00
OTHER SERVICES AND CHARGES $ 2,966,612.25 S 465,200.00 S 8,500.00 $ 453,325.00|$  15,000.00
TRANSFER TO OTHER FUNDS $ 10,000.00 $ 2,815,507.87
TOTAL EXPENDITURES $ 13,027,132.96 $ 597,323.05 S 8,500.00 $ 2,815,507.87 $ 453,325.00|S  44,000.00 $ 20,000.00
FUND NUMBER 21 22 23 24 94 93 87
ROAD AND ROAD AND ROAD AND ROAD AND TRANSPORTATIO OPIOID SPECIAL
FUND NAME BRIDGE PCT 1 BRIDGE PCT2  BRIDGE PCT3 BRIDGE PCT4 N TRUST ABATEMENT PROJECTS
INTERGOVERNMENTAL S 900,972.87 S 858,737.86 S 492,71846 S  563,106.80
FINES AND FEES $ 6,000.00 S 6,000.00 $ 25,000.00
OTHER REVENUES S 3,000.00 S 1,000.00 $ 2,000.00
INTEREST $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 $  120,000.00 $ 800.00 $ 40,000.00
TRANSFER FROM 094 S 30,000.00 $ 30,000.00 S 30,000.00 $ 30,000.00
TRANSFER FROM FUND BALANCE S 95,361.13 $ 53,64540 $ 52,557.14 S  171,338.15 $ 300,000.00
TOTAL REVENUES $ 1,045,334.00 $ 953,383.26 S 591,275.60 $  801,444.95 $  120,000.00 $ 800.00 $ 340,000.00
SALARY AND FRINGE S 518,344.00 $ 522,383.26 $ 26502560 $  333,694.95
TRAVEL/TRAINING S 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
SUPPLIES AND OPERATING S 524,500.00 $ 428,500.00 $ 293,750.00 $  435,250.00 $ 340,000.00
OTHER SERVICES AND CHARGES $ 30,000.00 $ 30,000.00
TRANSFER TO OTHER FUND $ 120,000.00
TOTAL EXPENDITURES S 1,045,344.00 $ 953,383.26 $ 591,275.60 S  801,444.95 $  120,000.00 $ - $ 340,000.00



CASS COUNTY, TEXAS

2027 FUND AND DEPARTMENT EXPENDITURE SUMMARY
2027 PROPOSED

Fund # Fund Name: Department: BUDGET 2026 BUDGET FY2025 BUDGET
10 General County- S 13,044,032.41 S 12,288,003.13 $ 12,283,635.23
Dept 400 County Judge S 214,777.41  $ 204,651.42 S 211,693.70
Dept 401 Indigent Health Care S 463,000.00 S 459,000.00 S 459,000.00
Dept 403 County Clerk S 362,389.89 $ 358,316.67 S 337,903.32
Dept 405 Records Mgmt County Clerk S 77,430.80 S 75,391.88 § 69,616.27
Dept 407 County Clerk Archive Fund S 100,000.00 S 106,602.00 $ 55,000.00
Dept 408 Grants Coordinator S 63,385.51 S 61,309.94 $ 74,045.58
Dept 409 Capitol Murder Dept S 140,000.00 $ 39,280.82 S 20,000.00
Dept 412 Commissioners Payroll S 409,405.56 $ 404,422.92 S 420,869.56
Dept 430 District Clerk S 465,424.84 S 429,665.45 S 423,496.22
Dept 430 District Court Records Mgmt S 55,168.46 S 55,168.46 S 55,168.46
Dept 440 Tax Assessor Collector S 556,627.96 $ 530,443.79 S 528,232.66
Dept 448 Lake Patrol Officer S 15,000.00 $ 3,000.00 S 3,000.00
Dept 449 Sheriff Special Revenue Fund S 1,000.00 S 113,336.78 S 19,655.00
Dept 450 Sheriff Department S 2,076,973.29 $ 1,954,859.52 $§ 2,061,058.53
Dept 453 Dispatch S 386,704.82 S 390,343.89 S 379,126.95
Dept 455 Jail S 2,001,582.95 S 1,921,561.55 S 1,810,927.09
Dept 460 District Attorney S 667,057.32 $ 623,600.98 S 635,677.77
Dept 461 Crime Victims Coordinator S 68,142.42 S 65,108.38 $ 65,652.82
Dept 471 Constable Pct 1 S 47,606.08 $ 44,473.31 S 43,833.95
Dept 472 Constable Pct 2 S 46,078.97 S 42,679.75 S 43,161.46
Dept 473 Constable Pct 3 S 45,649.48 S 42,849.81 S 43,161.46
Dept 474 Constable Pct 4 S 45,649.48 S 42,849.80 S 43,361.46
Dept 481 Justice of the Peact Pct 1 S 237,076.67 S 224,162.50 § 226,291.84
Dept 482 Justice of the Peace Pct 2 S 149,332.33 § 141,453.60 S 138,998.99
Dept 483 Justice fo the Peace Pct 3 S 232,346.35 S 220,189.55 § 216,459.93
Dept 484 Justice of the Peace Pct 4 S 163,402.79 § 156,794.41 S 178,045.75
Dept 490 Treasurer S 228,099.50 S 210,04199 S 208,343.45
Dept 510 County Court at Law Judge S 456,986.00 S 446,333.88 S 349,894.07
Dept 520 Auditor S 240,131.20 S 226,483.74 §$ 221,610.03
Dept 530 Maintenance S 336,149.46 S 306,467.26 S 297,015.06
Dept 531 Janitorial S 150,272.11 S 119,521.84 §$ 113,877.14
Dept 550 Extension Office S 57,900.87 S 60,180.94 S 54,435.57
Dept 560 Veterans Service Officer S 64,284.00 S 37,21350 S 900.00
Dept 570 Emergency Management S 10,600.54 S 7,092.98 S 7,154.70
Dept 571 Election Poll Workers S 147,367.00 $ 132,336.00 S 130,726.00
Dept 575 DPS Secretary S 65,481.42 $ 62,300.08 S 60,218.83
Dept 576 DPS Weigh Station S 3,300.00 $ 3,200.00 $ 2,900.00
Dept 577 Software S 651,140.00 S 552,717.21 S 905,738.05



Fund # Fund Name:

10 General

11 District Court

Department:

Dept 579 Aid to Other Governments
Dept 579 Child Safety Fees to Cities
Dept 579 Fire Protection Donation for VFD
Dept 579 Abulance Service

Dept 579 Community HealthCore Donation
Dept 579 Marion/Cass Soil Conservation
Dept 579 Child Welfare Board Donation
Dept 579 Historical Commission

Dept 579 ETCADA Donation

Dept 579 Literacy Grant

Dept 579 SCS Texans Feeding Texans
Dept 580 Environmental Office

Dept 582 AIP Officer

Dept 610 Other Non-Departmental
Other-County Insurance
Other-Autopsies

Other- Paupers Burial

Other- Juvenile Probation Contribution
Other- County Membership Dues
Other-Independent Audit Expense
Other-Major Improvements
Other-Workforce Training

Other-Legal Expenses

Other-Appraisal District Fee

Transfer to Other Funds

Other Miscellaneous

12 Main Road and Bridge
21 Road and Bridge Prct 1
22 Road and Bridge Prct 2
23 Road and Bridge Prct 3
24 Road and Bridge Prct 4
14 Tobacco Settlement

41 Law library

42 Indigent Defense Grant
43 DA Escrow Account

44 CDA Forfeiture Account
47 CDA State Funds

49 VSO HTX Grant

51 CDA Federal Forfeitures
52 Sheriff Federal Forfeitures
53 Sheriff Office Donations
54 SB8- NEW FY2027

55 HOME Grant Program

57 JP Technology and Transaction Fund
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2027 PROPOSED
BUDGET

190,611.25
35,000.00
75,500.00
47,000.00
10,452.00

2,500.00
5,965.00
2,000.00
10,000.00
2,194.25
9,920.02
34,859.41
1,359,384.79

289,000.00

105,000.00

5,000.00
63,251.00
17,000.00
43,000.00

100,000.00
55,000.00
53,000.00

533,683.79
10,000.00
85,450.00

597,323.05
2,815,533.99
1,045,334.17

964,225.34

591,275.60

801,444.95

44,000.00
22,000.00
27,145.00
10.00
1,400.00
47,977.62
400,000.00
100.00
1,075.00

1,000,200.00

21,000.00
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2026 BUDGET

194,146.25
35,000.00
75,500.00
47,000.00
10,452.00

2,500.00
9,500.00

2,000.00
10,000.00
2,194.25
9,920.02
27,317.20
1,377,162.00
291,000.00
103,000.00
5,000.00
63,251.00
17,000.00
38,000.00
115,000.00
45,000.00
15,000.00
461,411.00
131,000.00
92,500.00

579,469.85
2,768,387.98
955,002.17
944,084.81
550,386.21
744,910.19
40,000.00
18,000.00
30,000.00
3,500.00
40,077.62
399,939.08
100.00
1,575.00

641,000.00

10,600.00
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FY2025 BUDGET

172,406.59
34,260.34
57,000.00
44,000.00
10,452.00

2,500.00
9,500.00

2,000.00
10,000.00
2,194.25
12,511.30
16,197.00
1,222,772.10
260,000.00
97,000.00
4,000.00
63,251.00
17,000.00
34,500.00
112,482.50
12,000.00
15,000.00
410,988.00
66,000.00
130,550.60

575,000.00
2,619,478.79
959,874.05
102,208.23
512,420.64
787,044.12
29,000.00
18,000.00
30,000.00
23,000.00
40,076.07
17,902.98
100.00
1,500.00

941,979.15

14,000.00



2027 PROPOSED
Fund # Fund Name: Department: BUDGET 2026 BUDGET FY2025 BUDGET

58 LEOSE Training Grant S 6,384.05 S 5,700.00 S 6,000.00
70 Right of Way Fund S 8,500.00 $ 8,500.00 S 5,000.00
72 Forestry Fund S 20,000.00 S 60,000.00 $ 10,000.00
84 Interest and Sinking- Debt Fund S 453,325.00 $ 450,250.00 $ 457,225.00
87 Special Projects Fund S 340,000.00 S 630,000.00 $ 435,000.00
88 AVSO Grant S 400,000.00 $ 350,000.00 $ 385,831.67
89 CDA Discretionary Fund S 400.00 S 600.00 S 600.00
91 SB 22 Law Enforcement Grant S 527,857.67 S 525,06892 S 525,000.00
92 Oil and Gas Lease Fund S 17,000.00 $ 3,100.00 S 1,100.00
93 Opioid Abatement Fund S - S - S -

94 Transportation Trust Fund S 120,000.00 S 120,000.00 S 75,000.00
95 CWPP Wildfire Mitigation Grant S 1,619,020.15 § 1,619,020.15 $ 149,168.00
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